Minutes

Rossville Downtown Development Authority

November 12, 2009: 5:30 pm
Rossville Civic Center:  Rossville, Ga.

Members Present:
Terry Bridgman, Teddy Harris, Michael Mosier, John Prater, Karen Kay, Ray Campbell and Ron Wade
Members Absent:
None
Associate Director
Members Present: Bob Hixson, Tony Mullinax, Donna Cates, Bobby McNabb, Martin Scott, Donna Cates, Larry Rose
Others:
Mayor Johnny Baker; BeBe Heiskel-County Commissioner; Jeff Mullis-State Senator; Nathan Bain-City Councilman; Hal Gray-City Councilman 

The meeting was called to order by Ron Wade upon a motion by Mr. Campbell and a second by John Prater
Purpose of 

Gathering:
Ron Wade explained that the purpose for the Gathering was to begin the process of formulating a plan to achieve a New Renaissance in Rossville.  Suggestions will be taken tonight and we will begin to work on those suggestions in developing an overall and comprehensive plan for improving the Rossville Downtown and surrounding area. 
Welcome: 
Mayor Baker welcomed the attendees and offered a look into the future of Rossville and emphasized the importance of this endeavor.
Inspiration:
Invocation was given by Ray Campbell
Agenda: 
Agenda was accepted as presented.

Introduction of

Facilitator:
Mayor Baker introduced Facilitator of the Gathering Mr. Paul Kreager.  Paul has many years of experience in working with the Department of Community Affairs and has facilitated over 200 such meetings.  Sarah Harrison, a Certified Development Planner was introduced and will assist Paul and the RDDA.
 
Process for
Evening:
A:  Mr. Kreager explained the process and informed the attendees of the need for the RDDA and what their purpose will be and emphasized the need for citizen input.


B: Mr. Kreager asked for any suggestions that will improve the area and they were recorded on pads and pasted on the walls.  Paul actually strolled around the room asking each person what they wanted to see in a New Rossville.

C: After all suggestions were recorded then Paul gave out colored dots and requested for each person to place a maximum of 6 dots on their choices of importance.  This was done as we broke for dinner.

Items of 
Importance:
A:  Each attendee registered and completed a contact information form which was distributed by John Prater and Karen Kay. 


B: All attendees were given a Rossville Renaissance     sticker to be place on their lapel as they registered.


C: Dinner:  Dinner was provided by The Old South Restaurant and consisted of soup, bread and drinks and appetizers.


D:  Donna Cates, Bobby McNabb and Ron Wade assisted Paul with recording and posting the suggestions.


E: Sarah Harrison, Larry Rose and Donna Cates recorded the totals of the dots and that list pus the attendee list are provided as attachments with the minutes.


F: The evening was recorded on video for future reference.


G:  All directors assembled at the Center by 4:00 pm and proceeded to set up the venue and each director was given a name tag.


H:  Printed Material:  Name tags, posters, stickers, brochures and registration material was provided by Julie Curd of BluePrint Creative Vision.


I:  At the conclusion Mr. Kreager ask for those that desired to sign up for one of the four organizational teams as described by the National Mainstream Organizational Program which will be followed by the RDDA.
Conclusion:
It was a most successful and informative evening and the group was told that they will be contacted and meetings of the Teams will begin in January and February. 

VI.
Adjournment:  Ron Wade ask for a motion to 


adjourn and it was made by Ray Campbell and 


seconded by Teddy Harris.
Respectfully Submitted,

Ron Wade
