Minutes of Meeting of the 

Rossville Downtown Development Authority

January 7, 2010:   9:00 A.M.

Community National Bank, Rossville, GA.

Directors Present: Teddy Harris, Karen Kay, Ray Campbell, John Prater, Michael    Mosier, Bob Hixson and Ron Wade, presiding

Directors Absent:
None
Associate Directors

Present:
Bobby McNabb, Rob Stiles

Also Present:
Andy Johns: Writer for Chattanooga Free press; plus visitors Kyle Shankles and Chat Bolt.


The meeting was called to order upon a motion by Mr. Campbell and a second by Ms. Kay.

Other:
Mr. Wade circulated to each member a copy of the Agenda for the meeting. It was approved upon a motion by Mr. Harris and a second by Mr. Campbell.

Inspiration:
Mr. Wade led the group in a moment of Inspiration and followed with an Invocation.

Approval of Minutes:



Upon a motion by Mr. Harris and a second by Mrs. Kay, the minutes of the December 10, 2009 meeting were approved. 

City Barometric Teddy Harris: 




Mr. Harris reported that the City was in a normal Report:




mode of activity.  He reported that Les Coffey had requested 



through the Open Records Act Minutes from:  City of Rossville; 



RDDA; Sheriffs Office; County Commissioners Office. 

Agenda:


Directors Reappointment:

Mr. Wade reported that the City Council approved reappointment of Directors as requested by the Authority.

Director Ray Campbell: Mr. Campbell informed the RDDA that it was his desire to be replaced as a full time Director prior to beginning organizing all of the Main Street Committees.  However, he will remain until someone is appointed and desires to remain an Associate Director.


Mr. Wade requested that the Directors begin considering nominees for this position and as well as officers of the RDDA:  Co-Chair; Secretary and Finance Officer.

Invoice Approval:



Mr. Wade requested final confirmation of the following invoices:


Old South Restaurant (Dinner at Town Hall Gathering): Amount: $285.00: Motion by Mr. Harris to approve with 2nd by Michael Mosier with motion passing by all Directors.


Paul Kreager (Consultant): $600.00:  This brings us up to the present for Mr. Kreager: Motion by Mr. Campbell to approve with 2nd by Mr. Harris with motion passing by all Directors.


Sarah Harrison: $471.25:  Certificated DCA Consultant working with the RDDA and Mr. Kreager: Motion by Mr. Campbell with to approve with 2nd by Mr. Hixson with motion passing by all Directors.

RDDA Executive Director Review:



Mr. Wade opened a discussion centered on acquiring an Executive Director for the RDDA to run the day to day to operations.  He emphasized the need to offer salary plus benefits and opened up the question on whether the County Government could participate in this action for Rossville as well as the other DDA’s in the county.


Mr. Wade indicated that he would like to begin discussing this topic with the City Council at their February Council Meeting/Work Session with the hopes of making a final presentation at the March Meeting.  He emphasized the importance of opening up a dialogue channel of conversation throughout this process so as to allow a very ample time for review.  He indicated that it was not fair to the Council just to make a one time presentation to them without allowing deep rooted review of the implications and the need for this position.


A very good discussion was held on the topic with several points presented as follows:   Mr. Harris felt that the Council would be very receptive to this discussion:  Mr. Prater emphasized the importance of obtaining office space with appropriate communication needs:  Mr. Hixson emphasized the importance of acquiring someone with  vested interest and a compassion for Rossville as we have very capable consultants working with us that can assist this person with the many aspects of the DCA, Main Street and other affiliated programs.


After a very good discussion Mr. Wade ask for approval to begin this discussion with the Council and requested that they allow Mr. Hixson and Mr. Prater work with him to develop a structural job description for presentation to the Council.  They will also, heavily involve Paul Kreager and Sarah Harrison in the process.   Also, in the motion he requested that they be allowed to involve Associate Director Bobby McNabb in the process being that he is interested in discussing the attributes and positive nature of this position. 


The motion was made by Mr. Harris with a 2nd by Mr. Campbell with the motion passing by all Directors.

Web Site Review:



Bobby McNabb:  Bobby reviewed the Web Site and indicated that it was coming along very nicely with people beginning to access the site.  He emphasized the following: needs information to post; suggested highlighting the individual businesses; he will filter emails coming through and recommends that the meetings and minutes be posted. 


Mr. McNabb was commended by all Directors for a splendid job in organizing and monitoring the Site.

Business Update:



Mr. Wade reported that Mr. Singer had requested an extension on the Roy’s Grill property as the profit numbers still were not at an acceptable level at this point.  He indicated that he has not abandoned the idea!


Considering that the North Georgia YMCA was leaving Catoosa County as a specific location organization; it was suggested that the RDDA make contact to review the interest they may have in the Wachovia Bank Building.  The RDDA requested that Mr. Wade and Mr. Prater make contact in pursuing this idea and report back at the next RDDA Meeting.

Bob Stiles Kickoff Business Luncheon:



Mr. Wade reported that the Stiles Donation had gotten very good publicity and reception and that it was listed on our Web Site. Mr. Wade indicated that he thought it would be a good idea to use this donation as a kickoff for a business luncheon with Bob speaking and presenting to the group.  It is anticipated that we might be able to have the Business Luncheon February.  It is anticipated that plans can be made at our February meeting.

Ron Wade: Discussion City Council:



Mr. Wade reviewed his discussion with the City Council at the December Council Work Session.  He stated that his discussion was personal and was not a sanction point of view from the RDDA.  He indicated that he discussed the nature of a total Revitalization for the Rossville Area and that we needed all the tools possible in order to achieve the level in which many hope to see in this community.


He reminded the Council that we need constant input from the Council and that we must learn to operate way beyond past philosophical   paradigms that we are accustomed to if we are to be successful in our total revitalization efforts.  He indicated that he had visions of a beautiful reception and banquet hall above the Wachovia Building looking out at Lookout Mountain that can host any type of reception from fifty to five hundred attendees.  Also, he said he holds a vision of overlooking the lakes with a John Ross Business Center hosting many business meetings in a quiet serene setting.  He suggested though that that these venues must be able to serve any type drink just as those in downtown Chattanooga and the drink is only one of the needed tools.    Any time we can get large numbers coming to our town they will begin to see real opportunities.  


Why can’t we have concerts around the lakes just like the Concerts at Coolidge and Battlefield Parks without worrying whose has a drink or not?  He left them with a thought that we cannot forever stand on one side of the bridge and wish we had what they have on the other side without mobilizing our minds to think in a different way and different does not mean thinking incorrectly.  Thinking differently means we must think with a new vision and purpose. 


He told them that we have several attributes such as the huge amount of traffic traveling through our city o ad daily basis and the ever desirable in-town lakes; so let’s rally the citizens, create and unleash every tool possible in order to market our city as friendly, business like and willing to work with people desiring to locate, revitalize and build with us.   It’s pretty simple; what are we willing to do?

National Main Street Four Point Organization:       


Mr. Wade suggested that it is time for us to begin forming the Committees and we now must begin meetings with the citizens and move forward.  Mr. Prater suggested that we have a session to just discuss this program and invite Mr. Kreager and Ms. Harrison to work with us.  After further discussion Mr. Wade indicated that will setup a called meeting for this purpose with Paul and Sarah attending to work with us.

RDDA Logo:



It was suggested that the RDDA create a Logo for the Authority and after a brief discussion Mr. Wade requested that the following members work on the design:  Michael Mosier; John Prater; Bobby McNabb and Ted Harris with Ted acting as Chair. Hopefully, they can bring designs to the next meeting in February.

Ridgeland Student Project:


Mr. Wade reported that Sharon Emerling Asst. Principal RHS had made contact with him about them doing a project in conjunction with the RDDA. As this unfolds we will have more information to report to the RDDA. 

Adjournment:



After further discussion for the good and welfare of the Rossville Community and there being no further business to discuss the meeting adjourned upon a motion by Mr. Prater and a second by Mr. Campbell.

Respectfully Submitted,

Notes taken by Karen Kay:

Prepared by: Ron Wade



