Minutes of Meeting of the 
Rossville Downtown Development Authority

Called Meeting:  February 24, 2010:   4:00-6:00 PM
Seminar on National Main Street Committee Organization
Community National Bank, Rossville, GA.
Directors Present: Teddy Harris, Karen Kay, John Prater, Michael    Mosier, Bob Hixson and Ron Wade, presiding
Directors Absent:
Ray Campbell
Associate Directors
Present:
Bobby McNabb
Others:
Paul Kreager and Sarah Harrison: Consultants
Called to Order:
The meeting was called to order upon a motion by Mr. Harris with a second by Mrs. Kay.
Agenda:
Mr. Wade circulated to each member a copy of the Agenda for the meeting. It was approved upon a motion by Mr. Prater and a second by Mr. Harris.
Inspiration:
Mr. Wade led the group in a moment of Inspiration and followed with an Invocation.
Ridgeland High Synergy Project Judging:


Mr. Wade stated that the Directors will be judging the Synergy Projects and all who could attend please make arrangements to do on March 4th beginning at 9:00 AM.

Business Contact: 


Mr. Wade reported that he had made contact with GT Distributors and they are interested in working the RDDA in it efforts.
Agenda:

The Agenda today involves a detailed discussion of the National Main street Program and its Committee Organization.  Each Committee will be discussed  in detail as to how we establish these programs to further the development of the RDDA.  Committee outline is attached.


Paul Kreager and Sarah Harrison will facilitate the discussion.
Executive Director:


Mr. Wade passed out other collected job descriptions as they pertain to DDA's around the state as we continue to develop a job description for the Rossville DDA.
Adjournment:


With no further business Mr. Wade requested a motion to adjourn. Motion was made by Mr. Mosier and a second was offered by Mr. Harris.

