Minutes of Meeting of the 
Rossville Downtown Development Authority

February 4, 2010:   9:00 A.M.

Community National Bank, Rossville, GA.
Directors Present: Teddy Harris, Karen Kay, Ray Campbell, John Prater, Michael    Mosier, Bob Hixson and Ron Wade, presiding
Directors Absent:
None
Associate Directors
Present:
Bobby McNabb, Rob Stiles
Also Present:
Erica Green of Primary Health; Larry Brooks of Walker County Government; Keith Barclift of Economic Development; Les Coffey of Peerless Storage; Greg Wright of Scenic Land Company; Randy Wesley Bohannon new owners of the Old Rossville High Property. 
Called to Order:
The meeting was called to order upon a motion by Mr. Campbell and a second by Mr. Hixson.
Agenda:
Mr. Wade circulated to each member a copy of the Agenda for the meeting. It was approved upon a motion by Mr. Hixson and a second by Mr. Campbell.
Inspiration:
Mr. Wade led the group in a moment of Inspiration and followed with an Invocation.
Approval of Minutes:


Upon a motion by Mr. Harris and a second by Mr. Campbell, the minutes of the January 7, 2010 meeting were approved. 
City Barometric Teddy Harris: 



Mr. Harris reported that the City was in a normal Report:




He reported that McFarland is expected to be paved by August



1st of 2010.
Agenda:

Roy's Grill Update:

Mr. Wade reported that Jeff Singer still has a contract on the Roy's Grill Property, but the status is in a holding pattern at the moment.
Wachovia Building Update:


Mr. Prater as requested by the RDDA made contact with the YMCA Director about using the Wachovia Building and they seemed to prefer a site on Highway 2-A.

Mr. Harris and Mr. Wade attended a meeting at the Walker county Commissioners Office concerning the YMCA and discovered that their plans were to offer a "No Wall" program at this time and not seek a permanent structure.


Larry Brooks for the Commissioners Office reported that no commitment has been received from the "Y" at this point.


Mr. Hixson suggested that we at least approach the "Y" about using the old Rossville High Gym as a temporary location.  Mr. Wade and Stump Martin agreed to hold that discussion.


Stump Martin informed the RDDA that he was in discussion with the RUSH Exercise Program in regards to purchasing equipment for the Auxiliary Gym. Will keep the RDDA informed as that proceeds. Erica Green of Primary Health indicated that they would be interested in having a local facility that their non-insured patience could visit for a very minimal fee and the old Gym would have possibilities.

Mr. Prater asked what the possibilities would be to pursue our own Wellness Center as he believe the "Y" is a lost cause locally in Rossville at least at this time.


Mr. Wade indicated that a continued effort will be geared toward to collecting more information from the "Y" to discuss future possibilities of the Rossville area. 
Randy Bohannon-Old Rossville High:

Mr. Bohannon updated the RDDA as follows:


Mr. Bohannon reported that several people had contacted him about using the Old Auditorium.


He also, reported that he was considering developing office space in the building. 

He is considering to develop the cafeteria so it can be used for receptions and parties.


He stated that his first goal was to open the Auditorium.

Larry Brooks from the Commissioners Office informed Mr. Bohannon that there is a company that may be interested in locating a business near the old school that would benefit his development if it actually does take place.

Primary Health Care: Erica Green: Update and Report:


Erica Reported that they are fast filling the space at Old County Health Center.


Update on how they receive Federal Funding and that they operate in underserved communities for a flat rate of $20-$60.


At the present they have 20 full time employees such as doctors, nurses, and dentist.


Erica advocates that her desire is for young professional to locate in the area hopes that soon there are restaurants and other offerings that will entice their desire to locate here.  She is on the Young Professional Board in Chattanooga and will promote our area.


Erica emphasized the importance of trendy restaurants, green landscaping and appropriate housing in order to entice this group.
Project Synergy: Ridgeland High School:


An update was given by Bobby and Teddy and discussion followed concerning the Project taken on by Ridgeland High.


Ridgeland will follow ideas for their projects that were collected by the RDDA in a Town Hall Meeting in November 2009.


The RDDA will asked to Judge in March once the Projects are completed.

Students will design and present their projects to the RDDA once completed.


Further info will distributed once received from Sharon Weitz.

RDDA Officers:


Mr. Wade ask that the Authority begin thinking about the offices needed for the RDDA as it progresses and they are:  Executive Director; Secretary; Finance.

Executive Director:


Mr. Wade reported that he will have a second discussion with the Mayor and City Council concerning the employment of an Executive Director for the RDDA as we review Job Descriptions from other DDA's throughout the state.
RDDA Office Update:


The Mayor indicates that an office space for the Executive Director is available at the City Hall/Civic Center Complex.
Directors Position:


Ray Campbell, Director has indicated that he wishes to curtail some of his activities and he has a desire to be replaced on the Authority.  The Authority will take appropriate action to fill his position.
Organization of the Main Street Program and Committees:


A called meeting will be announced within the next 2 weeks in order to have a full discussion and seminar lead by Paul Kreager concerning the development of the National Main Street Program.  It will be a Seminar dedicated to this topic.

Members Reporting:


Bobby McNabb informed that the Old Alumni Room at the Rossville Gym is being renovated and the RDDA will be able to hold meetings at the center.


He indicated that  several groups are working on this project and at that the present they are looking for furniture and especially in the beginning a Meeting Conference Table and ask the RDDA to please consider this request.

Adjournment:


With no further business Mr. Wade requested a motion to adjourn. Motion was made by Mr. Campbell and a second was offered by Mrs. Kay.


Next Regularly Scheduled Meeting is slated for March 4th, but due to the RHS Project Judging it is possible that it will be rescheduled. Notice will be given!
