Minutes of Meeting of the 
Rossville Downtown Development Authority

April 16, 2010:   9:00 A.M.

Community National Bank, Rossville, GA.
Directors Present: Teddy Harris, Karen Kay, Ray Campbell, John Prater, Michael    Mosier, Bob Hixson and Ron Wade, presiding
Directors Absent:
None
Associate Directors
Present:
Bobby McNabb
Also Present:
Erica Green of Primary Health; Les Coffey of Peerless Storage; Krista Seckinger; Donna Mason, Primary Health Board Member; David Baird-Local Transportation Planner; Sarah Harrison -Consultant; Paul Kreager-Consultant; Sharon Weitz of Ridgeland High.  
Called to Order:
The meeting was called to order upon a motion by Mr. Hixson and a second by Mr. Mosier.
Agenda:
Mr. Wade circulated to each member a copy of the Agenda for the meeting. It was approved upon a motion by Mr. Harris and a second by Mr. Mosier. 


Add Mr. Hunt of Community Bank to Agenda for presentation to the RDDA.
Inspiration:
Mr. Wade led the group in a moment of Inspiration and followed with an Invocation.
Agenda:
Community National Bank:


Representing the Bank Mr. Chris Hunt addressed the RDDA and indicated that the Bank believed in the efforts of the RDDA and to demonstrate their belief presented the RDDA with a donation of $2,500.00 to assist us in our efforts.

Sharon Weitz:  Ridgeland High: Project Synergy

Mrs. Weitz updated the RDDA on the Project at RHS and stated that there were over 250 students that participated.


She explained how they reviewed what Dade County had done with a similar and decide it fit their thoughts and as they being students and school felt they could contribute to the community by taking on this project.


Sharon thanked the RDDA for the partnership with RHS on this project and discussed how the students are looking forward to their presentations on Tuesday, April 2oth.
Paul Kreager:  Topic of Funding for the RDDA


Mr. Kreager presented various thoughts on how the RDDA can acquire funding for its future efforts.  He discussed the various agencies that should be a target and when the time is right he will lead the RDDA through those applications.


Mr. Kreager when through a plan on how we can partner with the Department of Community Affairs and its benefits.


Paul explained the process of how the City can transfer property to the RDDA and the long term benefits as the RDDA is capable of doing much more with property than the City can do. In essence the RDDA has much greater lead way on how to developed and transfer or partner with companies in order to achieve success for the community.

Paul suggested that the RDDA contact Leamon Scott who is a Director with the Department of Community Affairs within the next few months and get him on board with us as we seek funding for our projects.


Mr. Kreager suggested that it is time to move forward with our Main Street Committees and in essence it is time to get other citizens involved.  He emphasized that it is time for the RDDA to begin showing we really do exist and change is getting ready to happen.


Mr. Les Coffey during this discussion said he would offer a proposal for the development of the Roy's Grill Property and would send to the RDDA within the next few days.


During this discussion Stump Martin suggested we consider adopting  Ridgeland High School since they seemed to have adopted Rossville and Mr. Kreager thought that was a great idea.  Both agreed that it would be great to do that process in when the new school year begins.

City Barometer:  Teddy Harris:


Mr. Harris indicated that several people have spoken to him that they are pleased that something is ongoing in Rossville and North Georgia and that if finally looks like a "Buzz"  is going on for the good.

Mr. Harris indicated that the paving of McFarland may begin much earlier than expected and in fact may begin by May.


Mr. Harris stated that there has been some interest in making sure the Rossville Athletic Center be equipped so a to provide Wi-Fi connectivity.  The RDDA will be informed if that is possible.


Also, Mr. Harris asked the question if a Skate Park would be of interest to add to the Athletic Center as there had been general discussion that it might draw the young people to the community.  He indicated that he will continue to pursue discussions on the topic.

Mr. Harris did update the RDDA on the aspects of the Rossville High Reunion slated for the for the first week of June and indicated that plans were developing very nicely.


Mr. Harris informed the RDDA that the City gave two rooms for a Teen Center at the Rossville Athletic Center.


In his report Mr. Harris asked Stump Martin if he versioned the Center becoming a Multi Use Center and of course Stump outlined his thoughts of the Center becoming a Hub for all citizens.  He will keep the RDDA informed as things begin to develop.

Randy Bohannon:  Update on the Old Rossville High Site:


Mr. Bohannon was unable to attend the meeting.

Primary Health:  Erica Green:

Ms. Green updated the Authority on the many facets affecting citizens of the community in a positive manner as they provide health services to many that were having a difficult time securing adequate health care.


She indicated that the Health Center growth has been wonderful and they feel that their services are adding to the community.


She also, suggested that the RDDA take steps to make the entrance to Georgia a very attractive one as this might invite many people to take notice.  


Ms. Green has a desire for her organization called Young Professionals of Chattanooga take on some projects in the area.   More will given about this suggestion as time moves forward.

David Baird: Senior Transportation Planner:

Chattanooga Regional Planning Agency


Teddy Harris introduce Mr. Baird as they are members of the same board in the area.


Mr. Baird indicate that he is our contact for the North Georgia/Chattanooga Regional Planning Agency.


He gave the RDDA a brief snapshot of what the Agency is about and how they might assist our area.


Mr. Baird indicated that the Agency is at the present reviewing the possibilities of providing Urban Bus Service within the Rossville Area.


Mr. Baird stressed the importance of keeping in contact with their Agency to keep abreast of the ongoing activities and desires of the Agency as it relates to Rossville and the surrounding area and with Teddy be on the Board we should review the constant updates that will come out of the Board.


Mr. Wade thanked him for attending and indicated that the RDDA would be in favor of him returning in early Fall of this year.  Mr. Baird graciously accepted and informed the RDDA that they would like to hold a meeting in the area very soon.
Leamon Scott: DCA Regional One Representative:


Mr. Scott is a very crucial partner for the RDDA and he had hoped to attend, but had to decline as his work area has increased greatly resulting from State of Georgia Budget cuts.  He will be on the Agenda again in the future.

Bobby McNabb and Stump Martin:  New Conference Room-Athletic Center:

Mr. McNabb and Mr. Martin both participated in an update of the Rossville Alumni Conference Room located at the Rossville Athletic Center. 

They indicated that the room has been refurbished by painting and with the new carpet installation.


The HVAC is being updated in order to provide a more comfortable area.


The exterior entrance was refurbished by adding a new rock front on the entrance that greatly enhances the street view.  Also, new shrubs are being installed out front.


Furnishing for the Room are next on the Agenda.


The RDDA will begin meeting at this site for most if not all of its meetings.  The three organizations; Rossville Alumni; City of Rossville and the RDDA are all participating in furnishings for the Conference Room.


Bobby McNabb is President of the Rossville Alumni and requested that the RDDA purchase furniture to furnish the room.  Items requested were as follows: Conference Table; Round Tables; table carrier and chairs.


Being that the RDDA will meet there Mr. Wade requested and gained approval to spend up to $2600.00 to purchase the furnishings.


Motion was made by Mr. Harris with a second form Mr. Hixson to purchase the furnishings.

Ordinance 440:


Mr. Wade requested that all Directors read an  become familiar with the new City Ordinance concerning uncared buildings.

RDDA Business Luncheon:

Mr. Wade informed the Directors that he would be in touch with them so we could organize a business luncheon. 
Director Updates:


There were no updates from Directors at this time.

RDDA Executive  Program Manager:

Mr. Wade informed the Directors that the RDDA  will make a final recommendation to the City Council as a group for the Program Director.

RHS Project Synergy:


Mr. Wade reminded the Directors that the wining students will present their Projects to the public at the Rossville Civic Center on April 20th beginning at 1:00 PM.  Parents are invited to this presentation. 
RDDA Officers:

Mr. Wade reminded the Directors that we need to eventually finalize the Officers and Chairs for the RDDA.  May be able to do this at the next meeting.

Main Street Committees: 

Mr. Wade reminded the Directors that we need to begin considering establishing the Main Street and Better City Committees and more will be sent to you concerning this program.
Adjournment:


With no further business Mr. Wade requested a motion to adjourn. Motion was made by Mr. Campbell and a second was offered by Mrs. Prater.

